
   
 

Smart Growth Incentive Program 1 Grant Application Instructions 
Cycle 6 – Climate Action Planning Project 
 

 
Smart Growth Incentive Program (SGIP) 
Cycle 6 – Climate Action Plan Project 

GRANT APPLICATION INSTRUCTIONS 
The following materials must be submitted electronically through BidNet before the Application Deadline. 
Applications cannot be emailed. If any of the required components are not completed and included with 
the application by the Application Deadline so that it can be fully evaluated without negatively impacting 
the fairness of the competitive process, the application will be deemed ineligible. 

Required Components 
• Completed Grant Application 

• Signed Applicant Statement Form(s) 

• Signed Required Forms 

o Equal Employment Opportunity Certificate 

o Public Contract Code Questionnaires and Statements 

o Non-Collusion Affidavit/Declaration 

• Project Scope of Work, Schedule, and Budget workbook (Excel file) 

o The template is available in BidNet. 

o If a project is selected to receive funding, the Scope of Work, Schedule, and Budget will be added 
to the Grant Agreement, with any adjustments required by SANDAG, and the Applicant will be 
held responsible for implementing the project in accordance with the Scope of Work, Schedule, 
and Budget.  Applicants should follow the directions in the Scope of Work, Schedule, and Budget 
template.  

Recommended Components 
• Documentation of support for the project from community groups or individuals 

• Resolution including all statements provided in the Sample Resolution 

• The template is available in BidNet.

https://www.bidnetdirect.com/sandag/sandag-grants
https://www.bidnetdirect.com/sandag/sandag-grants
https://www.bidnetdirect.com/sandag/sandag-grants
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Grant Application 
General Information 

Applicant Information 
Applicant Name City of Vista 
Applicant Address 200 Civic Center Drive, Vista, CA 92084 

 
Contact Name Cassidy McCarthy 
Title Climate Action Plan Program Administrator 
Phone 760.643.5219 
Email cmccarthy@vista.gov 

Climate Action Plan (CAP) 
☐ The Applicant does not have a locally-adopted CAP. 

☒ The Applicant has a locally adopted CAP. The document is available here (provide link): 
https://www.vista.gov/home/showpublisheddocument/24574/637699911232170000  

Project Information 
Project Title Updating the City of Vista’s Climate Action Plan 
Project Area Limits The City of Vista 
Brief Project 
Summary 

The City of Vista will be updating their 2021 Climate Action Plan. 

Project Manager 

List the day-to-day project manager/person who will manage the project. 
 

Name Cassidy McCarthy 
Title Climate Action Plan Program Administrator 
Phone 760.643.5213 
Email cmccarthy@vista.gov 

Additional Contacts for Grant-Related Correspondence 

Include the individual(s) who will prepare the quarterly reports, submit invoices, or otherwise be involved 
in the project. 
 

Role City of Vista Grants Writer 
Name Angela Baggett 
Title Management Analyst / Grants Writer 
Phone 760.643.5362 
Email abaggett@vista.gov 

 

https://www.vista.gov/home/showpublisheddocument/24574/637699911232170000
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Role  
Name  
Title  
Phone  
Email  

 
Role  
Name  
Title  
Phone  
Email  

 
Role  
Name  
Title  
Phone  
Email  

Project Partners 

List the name(s) and contact information for any project partners. 
 

Entity Name  
Contact Name  
Title  
Phone  
Email  

 
Entity Name  
Contact Name  
Title  
Phone  
Email  

 
Entity Name  
Contact Name  
Title  
Phone  
Email  

  



   
 

Smart Growth Incentive Program 4 Grant Application 
Cycle 6 – Climate Action Planning Project 

Project Budget 

SGIP Funding Request 
 

Total SGIP Grant Request Amount $400,000 

Matching Funds 

List the source(s) and associated dollar amounts of proposed matching funds. Matching funds can consist 
of in-kind services or cash match from the Applicant, funds from outside sources such as developer 
contributions, non-profit contributions, other state or federal funds, or other quantifiable sources. Other 
TransNet funds, including Local Street and Road Program funding, cannot be used as a match. 
 

Source of Funding Vista’s General Fund 

Amount of Funding $45,000 

 

Source of Funding Vista’s CAP Budget 

Amount of Funding $40,000 

 

Source of Funding  

Amount of Funding $ 

 

Total Matching Funds Provided $85,000 

INDIRECT COSTS 

The Applicant intends to apply indirect costs to the project: 

☐ Yes*   ☒ No 
 
*If the Applicant intends to apply indirect costs, the following method will be used: 

☐ The Applicant has a Federally Negotiated Indirect Cost Rate (FNICR) recognized by the federal 
government, and that rate will be used. 

☐ The Applicant has never received a FNICR and will elect the de minimis rate. The current de minimis 
rate is 15%. 

*Applicants who intend to apply indirect costs to their proposed project should ensure that the indirect 
costs are incorporated into the Scope of Work, Schedule, and Budget worksheet. 
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Performance Measures 

Using the SGIP Performance Metrics, which are available with the other SGIP application materials in 
BidNet, select five metrics that can be used to measure the project’s success in meeting the SGIP goals 
and objectives. Please be aware that at the end of the grant term the Applicant must be able to 
meet all five metrics that it lists below or the Applicant may be required to repay the grant. The 
Applicant will report on the progress toward meeting these performance metrics in its quarterly report. 

In the table below, list each performance metric selected, and include the baseline measure (what the 
number is today, before the SGIP program begins). 
 

Metric 
No. 

Performance Metric (from the SGIP Performance Metrics list) Baseline Measure 

1. Increase number of publicly available progress reports and/or 
dashboards with pertinent performance measures 

No current 
dashboard, only 
current CAP & 
monitoring report 

 

2. Increase number of community members and community 
organizations involved in project development and representation by 
underserved/vulnerable communities 

Currently only our 
Environmental 
Commission 

 

3. Increase number of suggestions/proposals from community 
engagement processes that are incorporated into decisions and plans 

Currently only public 
comment at Council 
or Commission 
meetings  

 

4. Instill positive perception of social 
cohesion/connectedness/community 

Current lack of 
awareness on the 
community 
connectedness and 
social cohesion 

 

5. Increase level of coordination/collaboration among relevant 
departments (transportation, landuse/zoning, housing, economic 
development, public health, etc.) 

Currently have an 
internal working 
group but lacking in 
some department 
representation 

 
 
In the space below, include any additional information regarding the Applicant’s selected performance 
metrics or baseline data. 
 

https://www.bidnetdirect.com/sandag/sandag-grants
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The City is committed to enhancing community engagement and transparency in the climate action 
plan (CAP) update process through a dedicated webpage and inclusive workshops. This platform will 
serve as a repository for publicly accessible progress reports and performance metrics, enabling 
residents to track advancements associated with the newly adopted CAP. By collaborating with our 
consultant and the Environmental Commission, we will actively involve external stakeholders, 
particularly underserved communities, via targeted outreach and Spanish-only workshops. Our strategy 
includes utilizing various communication channels, such as newsletters and social media, to invite 
public comments and foster participation in small group brainstorming sessions. Furthermore, we will 
re-establish an internal stakeholder group with representatives from all city departments, ensuring 
increased coordination and collaboration across sectors. This comprehensive approach aims to 
enhance social cohesion, amplify community representation, and integrate community-driven 
suggestions into planning decisions, all of which align with the performance metrics noted above. 
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Evaluation Criteria Responses 

1. New Climate Action Plan Or CAP Update Contents 

A. New CAP Or CAP Update Timeline 

This project will (select one): 

☐ Develop a new CAP 

☒ Update an existing CAP. The existing CAP was adopted: 

☒ Three or more years ago (2/28/2022 or earlier) 

☐ Less than three years but more than one year ago (between 3/1/2022 and 2/28/2024) 

☐ Within the last year (between 3/1/2024 and 2/28/2025) 

☐ Neither develop a new CAP nor update an existing CAP(skip to Criteria #2 below) 

B. GHG Emissions Inventory And Near- And Long-Term GHG Emissions 
Forecasts And Reduction Targets 

 
Describe in the space below the approach to the new CAP or CAP Update, including the greenhouse gas 
(GHG) emissions inventory and the baseline year that will be used, in accordance with adopted protocols. 
Describe how the CAP or CAP Update will include near- and long-term GHG emissions forecasts (e.g., 
2035 and 2050) and GHG reduction targets. 
 
If the project is neither a new CAP nor CAP Update, this question can be skipped. 
 

The 2026 Climate Action Plan (CAP) Update project is designed to integrate comprehensive 
community and stakeholder engagement, ensuring diverse input throughout the planning process. 
This endeavor will commence with the development of a greenhouse gas (GHG) emissions inventory, 
establishing a baseline year of 2022 or newer in alignment with adopted protocols. By leveraging past 
GHG inventories alongside the newly created inventory, the CAP Update will produce detailed near- 
and long-term GHG emissions forecasts for target years such as 2035 and 2050. These forecasts will 
be informed by current and projected legislation at the City, Regional, and State levels, thus ensuring 
compliance and alignment with broader climate goals. Furthermore, the CAP Update will identify 
sectors with the highest emissions, which will inform the establishment of actionable GHG reduction 
targets, goals, and measures. By building on previous climate action initiatives and linking its 
strategies to the City’s new General Plan Update 2050, the updated CAP will chart a progressive path 
forward, positioning Vista to achieve its climate action objectives effectively and sustainably. This 
methodical approach not only addresses immediate emissions concerns but also prepares Vista for 
future climate challenges. 
To ensure the efficacy, we will procure a consultant with demonstrated expertise in developing CAP 
measures and goals, in adherence to our established city procurement policies. This meticulous 
approach will create a forward-thinking roadmap for climate action that is aligned with both local 
priorities and broader environmental mandates, 
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C. GHG Reduction Measures 
 
Describe in the space below how the Applicant will ensure that the new CAP or CAP Update will include 
specific, quantifiable GHG reduction measures to achieve the GHG reduction targets. 
If the project is neither a new CAP nor CAP Update, this question can be skipped. 
 

 
Through our Request for Proposals, in adherence to our established city procurement policies, we will 
require that our contractor develop specific, quantifiable GHG reduction measures to achieve the GHG 
reduction targets.  These measures will be developed through stakeholder and community 
engagement with oversight form the City of Vista, a cost benefit analysis for implementation and 
implementation feasibility.  Vista will implement a structured approach to ensure that the new Climate 
Action Plan (CAP) and its subsequent updates incorporate specific, quantifiable greenhouse gas 
(GHG) reduction measures aimed at achieving targeted reductions. This will involve a comprehensive 
analysis of current GHG emission sources and the establishment of baseline metrics against which 
progress can be measured. Additionally, Vista will engage relevant stakeholders, including community 
members and experts in sustainability, to identify viable strategies that have proven efficacy in 
reducing emissions. These strategies will be documented, along with clear performance indicators, to 
facilitate ongoing monitoring and evaluation. Regular progress reports will also be established to 
transparently communicate the effectiveness of implemented measures, thereby ensuring 
accountability in reaching the defined GHG reduction targets. The main considerations for developing 
these measures will be the GHG reduction potential, available funding, equity, and ability to monitor.  
 
  

2. Implementation and Monitoring 

A. CAP Implementation 
 
For a new CAP or CAP Update, describe in the space below the plan for implementing each GHG 
emissions reduction measure identified in the CAP, including, but not limited to, the identification of 
responsible parties, key actions, timeline, costs, and funding sources. 
 
For an Implementation Plan for an existing CAP, describe in the space below how the project will develop 
an implementation plan for an existing CAP, including but not limited to the identification of responsible 
parties, key actions, timeline, costs, and funding sources. 
 

The implementation of the greenhouse gas (GHG) emissions reduction measures outlined in the 
Climate Action Plan (CAP) will necessitate a structured approach that encompasses the identification 
of responsible parties, delineation of key actions, establishment of a timeline, assessment of 
associated costs, and identification of potential funding sources. Each measure will be assigned to 
designated departments or agencies, ensuring accountability and clarity in execution. Key actions will 
be mapped out to align with specific outcomes, incorporating stakeholder engagement to foster 
community support and involvement. A comprehensive timeline will be developed, detailing 
milestones and deadlines to facilitate progress tracking. Cost analysis will be conducted to ascertain 
the financial implications of each measure, alongside exploration of funding opportunities, such as 
state grants, federal programs, and public-private partnerships, to ensure sustainable financial 
backing. This systematic approach will be underpinned by established protocols and regular progress 
reviews, thereby facilitating effective implementation of the plan and the achievement of GHG 
emissions reduction targets. 
Similar to our current CAP we will develop an implementation matrix that will point to specific 
departments that measures will relate to and require collaboration with for success. Below is a sample 
of the current implementation matrix for reference:  
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B. CAP Monitoring 
 
For a new CAP or CAP Update, describe in the space below how progress toward achievement of the 
GHG emissions reduction target(s) will be monitored, including but not limited to metrics for tracking 
progress, periodic updates to the GHG emissions inventory, regular reporting of progress, and timing of 
future CAP updates. 
 
For an Implementation Plan for an existing CAP, describe in the space below how the project will 
establish monitoring measures for an existing CAP including but not limited to metrics for tracking 
progress, periodic updates to the GHG emissions inventory, regular reporting of progress, and timing of 
future CAP updates. 
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Currently, Vista’s Climate Action Plan coordinator continually reviews projects and programs 
contributing to meeting goals and measures through interviewing and collaborating with project 
managers to report key milestones towards goals like number of trees planted and completed solar 
projects. This information is tabulated and combined with established measurable goals from the CAP 
to monitor progress and establish updates to provide reports and disseminate information to the 
community and stakeholders periodically. In addition to this the updated CAP will build upon this by 
creating a robust framework for monitoring measures designed to track progress toward achieving 
greenhouse gas (GHG) emission reduction targets. Progress will be meticulously evaluated through 
the systematic tracking of both the measures and goals outlined in the CAP update, ensuring that 
tangible benchmarks are institutionalized to facilitate year-over-year assessment of successes and 
areas for improvement. To maintain transparency and accountability, an annual monitoring report will 
be publicly published; this report will detail updates on CAP progress and serve as a vital 
communication tool for stakeholders. Furthermore, a recommended timeline will be put forth for future 
GHG emissions inventories, updates to the CAP, and subsequent monitoring plans, thereby fostering a 
continuous cycle of evaluation and enhancement that aligns with our long-term sustainability 
objectives. Through these measures, we aim to ensure that the CAP remains a living document that 
evolves with our community’s needs and environmental challenges. 

3. Project Feasibility 

A. Efficient Use Of Project Funds 
 
The Applicant’s Scope of Work, Schedule, and Budget workbook will be reviewed to determine the 
degree to which the project will efficiently use program funds in the following three areas. 
 
Project Scope of Work 
 
Please indicate which of the following factors was considered when developing the Scope of Work. Check 
all that apply. 
 
☒ All major tasks and subtasks were included that are necessary to complete the project, including any 

tasks or subtasks that may be deemed unnecessary during project implementation 
 
☒ The Applicant considered the steps it would take to complete the planning work, including robust 

stakeholder engagement. 
 
☒ The Applicant considered the effort necessary to prepare any necessary consultant work for 

competitive bidding and ensured that it’s agency’s procurement requirements will be met before 
advertising the solicitation. 

 
☒ The Scope of Work considers the approvals needed to enter into a contract with the selected 

consultant. 
 
Project Schedule 
 
Please indicate which of the following factors was considered when developing the Project Schedule. 
Check all that apply. 
 



   
 

Smart Growth Incentive Program 11 Grant Application 
Cycle 6 – Climate Action Planning Project 

☒ The Project Schedule includes reasonable start dates, taking into account any work that has already 
been completed before the NTP has been issued and any other tasks or subtasks that might impact 
the start date for each task and subtask.  

 
☒ Project durations and completion dates are reasonable and include timeframes that the Applicant can 

actually achieve.  
 
☒ The Applicant is aware that it will be required to adhere to the Project Schedule and that all schedules 

must meet the Project Milestone and Completion Deadlines that are listed in SANDAG Board Policy 
No. 035.  

 
Project Budget 
 
Please indicate which of the following factors was considered when developing the Project Schedule. 
Check all that apply. 
 
☒ The Project Budget considered all of the tasks and subtasks listed in the Scope of Work. 
 
☒ Each task and subtask identifies reasonable costs to complete the task or subtask, and any matching 

funds are included.  
 
☒ If the Applicant intends to request reimbursement for indirect costs, those costs are included in the 

Project Budget and the Applicant indicated in this Application whether it will elect the de minimis rate 
or it has a FNICR. 

https://www.sandag.org/-/media/SANDAG/Documents/PDF/about/about-SANDAG/bylaws-and-policies/board-policy-no-035-2022-11.pdf
https://www.sandag.org/-/media/SANDAG/Documents/PDF/about/about-SANDAG/bylaws-and-policies/board-policy-no-035-2022-11.pdf
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B. Community Engagement 
 
Please describe how the project has and will continue to have strong community support, opportunities 
for community input, and how community members can have a meaningful role in the project, including 
underserved and limited English proficiency populations. 
 

 The project will undertake a rigorous approach to community engagement, ensuring active 
participation from a diverse range of stakeholders across various media platforms. A community 
engagement plan will be developed through our contractor, encompassing several initiatives such as 
community workshops, focus groups with local organizations, and an interactive project website. These 
efforts will be complemented by a community engagement summary and sessions with the City 
Council. To maximize outreach, the meetings, workshops, and surveys will be advertised through the 
City’s public newsletter, magazine, and social media channels, and direct mailings, ensuring 
widespread visibility. Importantly, all outreach materials will be provided in both English and Spanish, 
with interpretation services available at every workshop, including a dedicated Spanish-speaking 
session. The update to the Climate Action Plan (CAP) signifies a crucial advancement in garnering 
community support and encouraging feedback on environmental stewardship, particularly targeting 
underserved populations and individuals with limited English proficiency. By employing an inclusive 
framework that leverages partnerships with community-based organizations, faith groups, and 
educational institutions, the project aims to expand its outreach to effectively engage the 33% of the 
population that speaks Spanish. To gather a wide array of perspectives that will inform the CAP’s 
vision and recommendations, diverse engagement strategies will be employed, including community 
workshops, pop-up events, and web-based surveys. Continuous communication throughout the 
planning process will underscore our commitment to transparency and community involvement as 
fundamental aspects in achieving the City of Vista’s goals for a safe, connected, and environmentally 
sustainable future. 
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4. Board Policy No. 033 

A. Prohousing Policies 
 
☐ Applicant currently has HCD Prohousing Designation 
 
OR 
 
Select all policies currently in place in the following categories: 
 
Category 1: Favorable Zoning And Land Use 
☐ Housing element plan for zoned capacity of >150% of RHNA 
☒ Permitting missing middle uses (e.g., duplexes, triplexes, fourplexes, townhomes) in existing low-

density single-family zones 
☐ Eliminating minimum parking requirements 
☒ Allowing residential in commercial zones 
☐ Allowing more/larger accessory dwelling units (ADUs) than state law requires 
☐ Density bonus that is >10% more than state requirements 
☐ Established Workforce Housing Opportunity Zone (WHOZ) or housing sustainability district  
☒ Standards to promote more density 
☐ Housing element plan for zoned capacity of >125% of RHNA 
☒ Reduced parking requirements 
 
Category 2: Acceleration Of Housing Production Timeframes 
☒ Ministerial approval of housing 
☒ Streamlined/program level California Environmental Quality Act (CEQA) Environmental Impact Report 

(EIR) for general plans/specific plans etc. 
☐ Permit process that is less than two months 
☐ Elimination of public hearings for projects consistent with zoning/general plan 
☒ One-stop shop permitting processes or single point of contact 
☐ Priority permit processing or reduced plan check times for ADUs/junior ADUs, multifamily, or 

affordable housing 
☒ Streamlined housing development at the project level 
☐ Permit process that is less than four months 
☒ Three public hearings limit for projects consistent with zoning/general plan 
☐ Eliminated or replaced subjective design standards with objective standards that simplify zoning 
☐ Standard entitlement application 
☒ Publicly posting online status updates on permit approvals 
 
Category 3: Reduction Of Construction And Development Costs 
☒ Waived development impact fees for housing 
☒ Adopted universal design ordinances 
☒ Preapproved prototype plans for missing middle housing (e.g., duplexes, triplexes, fourplexes, 

townhomes) 
☐ Measures that reduce costs for transportation-related infrastructure or that encourage active transit or 

other alternatives to cars 
☒ Reduced development impact fees for housing 
☐ Less restrictive ADU standards than state requirements 
☒ Fee reduction, including deferrals or reduced fees for housing with people with special needs 
☒ Promoting innovative housing types that reduced development costs 
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Category 4: Providing Financial Subsidies 
☐ Local housing trust fund or collaboration on regional fund 
☒ Program to comply with Surplus Lands Act and make publicly owned land available for affordable 

housing 
☐ Enhanced Infrastructure Financing District (EIFD) 
☒ Prioritization of local general funds for affordable housing 
☐ Grants/low-interest loans for affordable ADUs 
☒ Direct residual redevelopment funds to affordable housing 
☒ Development and regular use of housing subsidy pool, local/regional trust, or similar funding source 
 
Please provide more information on each of the policies selected (or links to documentation) 

Favorable Zoning and Land Use  
• The City of Vista permits missing middle complexes and plans to amend a Zoning Ordinance 

by April 2025 that approves missing middle housing in lower-density residential zones. This 
updated zoning ordinance is part of the 6th Cycle Housing Element of the General Plan Update.  

• There are 2 areas within Vista that are mixed-use, Downtown Vista Specific Plan and North 
Santa Fe Overlay Zone (pg 54). (SB 6) Additionally, in Downtown Vista the mixed-use plan 
allows for reduced parking as it follows California density bonus law and AB2097 to reduce 
parking requirements on development projects located within ½ half of public transit.  

• With the new General Plan Update, the City of Vista will include policies to promote more 
density in major corridors and high traffic areas. Currently, standard multifamily developments 
have a cap of 21 units per acre, but the General Plan Update will update this policy to allow 
mixed used zones to have a cap of 40 units per acre. The Downtown Vista Specific Plan 
supports lot consolidation for denser development and the North Santa Fe Overlay Zone 
allows 40 units per acre with a maximum building height of 60ft.  

Acceleration of Housing Production Timeframes 
• The City of Vista has ministerial approval of housing from previous housing element cycles. 

Through this policy, it promotes development in under-utilized properties. With the General 
Plan Update and Downtown Vista Specific Plan, there is projected to be 20% or more 
affordable housing through ministerial approval.  

• With the upcoming General Plan Update, Vista will have a proper EIR to streamline CEQA 
compliance.  

• Some affordable housing projects don’t require public hearings, such as plot plans for missing 
middle housing and projects with 4 units or less. Currently, any housing project that is greater 
than 4 units must go through a public hearing, however, Vista is currently working on updating 
the threshold to be 10 units or more to require a public hearing. In compliance with SB330, 
Vista has a maximum of 3 public hearings for all projects.  

• For permitting processes, Vista has a single point of contact through the planning counter. 
Larger projects also have a single point of contact through the project engineer.  

• Vista has eliminated subjective design standards to streamline housing development in 
addition to providing a pre-application meetings for smaller development projects. These pre-
application meetings contain information on the project that is reviewed by departments at the 
beginning of the process and forwarded to the planning commission for comment, allowing the 
developers to discuss potential issues and comments as related to the City’s goals and 
standards prior to applying for the project.  

Reduction of Construction and Development Costs  
• Vista has adopted ADA requirements within our objective design standards.  
• There are 2 housing development ordinances as a result of SB 9. Through these ordinances, it 

allows the splitting of single-family homes in addition to 10 preapproved housing project 
templates for ADUs to speed up processing and reduce plan check time. For ADUs under 750 
sq ft waived fees can be provided.  

• Vista has incorporated density housing policies and mixed-use development to promote active 
transit and alternative transportation methods. Additionally, the City is hosting an e-bike safety 

https://portal.laserfiche.com/Portal/DocView.aspx?id=1357569&repo=r-3f0b2553
https://www.hcd.ca.gov/housing-elements/docs/vista-6th-adopted-071222.pdf
https://www.hcd.ca.gov/housing-elements/docs/vista-6th-adopted-071222.pdf
https://www.vista.gov/home/showpublisheddocument/29120/638404784723300000
https://vista2050.com/
https://www.vista.gov/city-hall/government-relations
https://www.vista.gov/home/showpublisheddocument/584/635590952236970000
https://www.vista.gov/home/showpublisheddocument/26696/638053220353430000
https://www.vista.gov/city-services/community-development/permits-forms/accessory-dwelling-units
https://www.vista.gov/city-services/community-development/permits-forms/accessory-dwelling-units
https://www.vista.gov/city-hall/city-manager/e-bike-training-program
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training and rebate program to teach residents bike safety and provide financial incentives to 
use alternative transportation instead of single passenger vehicle use.  

• Vista recently began considering deferring development impact fees for upcoming affordable 
housing developments. Specifically, Vista provides reduced impact fees for building ADUs 
under 750 sqft (no impact fees due, other than school fees) and if it’s over 750 sqft they will 
pay a percentage of the impact fees. 

• The city offers fee reductions and reasonable accommodations for housing projects that serve 
individuals with special needs  

Providing Financial Subsidies  
• Vista supports developers in applying for county funds for housing developments, including 

San Diego County HOME Consortium  
• In the Downtown Vista Specific Plan, development projects comply with the Surplus Lands Act  
• To prioritize local general funds for affordable housing, Vista has added inclusionary housing in 

our development code in 2022 that requires 9% of units with any new market rate housing 
project be affordable units  

o Inclusionary Housing Study (November 2022)  
• The City of Vista does use residual redevelopment funds to subsidize nearly 100% affordable 

housing developments 
• For ADU developments, the City of Vista has an Accessory Dwelling Unit Fee Waiver Program 

for ADU projects that are less than 750 sqft. 
• The City of Vista also has a Development and Regular use of Housing Subsidy Pool as 

outlined in the annual reports – Housing Successor Agency Annual Report.  

B. Housing Equity 
 
The Applicant has the following policies or practices that advance housing equity (mark all that apply). 
 
☒ An adopted inclusionary housing ordinance 
 
☐ Establishment of rent stabilization 
 
☒ Establishment of anti-displacement policies in conjunction with transit improvements 
 
☐ Creation of a strategy or fund to preserve naturally occurring affordable housing 
 
☒ Creation of tenant protection policies such as access to legal counsel, just cause eviction policy, etc. 
 
☐ Rezoning and other policies that result in a net gain of housing capacity while concurrently mitigating 

development impacts on or from environmentally sensitive or hazardous areas. 
 
☒ Programs, land use plans, and new policies (other than those indicated in the Prohousing Policy 

Implementation section above) that are intended to result in increased investment (such as 
infrastructure, housing, open space, etc.) in lower opportunity areas. Such areas include but are not 
limited to, Low Resource and High Segregation & Poverty areas designated in the 2021 California 
Tax Credit Allocation Committee (TCAC)/HCD Opportunity Map, and disadvantaged communities 
under California Senate Bill 535 (2012). 

 
☐ Zone changes or other policies (other than those listed in the Prohousing Policy Implementation 

section 3 above) that increase housing choices and affordability in High Resource and Highest 
Resource areas, as designated in the 2021 CTCAC/HCD Opportunity Maps. 

 
☒ Displacement risk studies 
 

https://www.vista.gov/city-hall/city-manager/e-bike-training-program
https://www.vista.gov/departments/housing-homeless-services/adu-fee-waiver-program
https://www.vista.gov/home/showdocument?id=3504
https://www.vista.gov/home/showpublisheddocument/28072/638242355211930000
https://www.vista.gov/home/showpublisheddocument/29116/638404784217500000
https://www.vista.gov/home/showpublisheddocument/29116/638404784217500000
https://www.vista.gov/home/showpublisheddocument/29118/638404784410970000
https://www.vista.gov/departments/housing-homeless-services/adu-fee-waiver-program
https://www.vista.gov/departments/housing-homeless-services/adu-fee-waiver-program
https://www.vista.gov/departments/housing-homeless-services/successor-agency
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☒ Creating a publicly available database of affordable housing properties at risk of losing affordability 
restrictions through the expiration of rent restrictions or tenant voucher programs 

 
☒ Proactive monitoring of housing at risk of losing affordability restrictions and proactive enforcement of 

state-mandated tenant notification provision 
 
Please provide more information on each of the policies selected (or links to documentation)  

• Vista has an adopted inclusionary housing ordinance that requires 9% of units within any new 
market rate housing project be affordable units. This 9% is broken down into a minimum of 4% 
of the units as moderate income units or lower and 5% of the units as low-income units or 
lower, with “moderate income” and “low-income” as defined by the California Department of 
Housing and Community Development.  

• With Vista’s upcoming General Plan Update there will be new policies that plan to increase 
higher density areas in high traffic zones, including disadvantaged community areas. 
Additionally, a new Planned Residential Development (PRD) ordinance will be presented for 
environmental areas.  

• Through Economic Development, the City of Vista has a grant to “beautify Vista” by planting 
more trees, adding new sidewalks, and inputting new irrigation systems 

• The City of Vista contracts with CSA San Diego County, to promote social justice and public 
welfare related to housing discrimination and tenant rights.  

• The City of Vista has an Opportunity Zone within the Downtown Vista area that includes mixed-
use affordable housing, including very low-income residential units, various attached 
residential condominiums, missing middle housing, and additional senior affordable housing 

• For displacement risk studies, City Staff conduct annual evaluations of the Downtown Specific 
Plan policies and standards to assure they are adequately effective to protect existing 
residents from displacement. Additionally, the 2023 General Plan Update states that the City 
will utilize affirmative marketing strategies and plans to target nearby neighborhoods, a 
disadvantaged community of low-income community to protect residents from displacement. 

• Through Vista’s Housing and Homeless Services department, the City has a public database 
that tracks affordable housing properties at risk of losing affordability restrictions as well as 
resources for housing assistance and upcoming affordable housing developments.  

https://www.vista.gov/home/showpublisheddocument/29116/638404784217500000
https://www.vista.gov/home/showpublisheddocument/12069/636361334272630000
https://www.vista.gov/departments/housing-homeless-services/fair-housing
https://cityofvista.maps.arcgis.com/apps/MapTour/index.html?appid=e5207cda6de24f8292043ade358c7151
https://www.hcd.ca.gov/housing-elements/docs/vista-6th-adopted-071222.pdf
https://www.vista.gov/departments/housing-homeless-services/affordable-housing
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